
Once you know what’s worth building, someone has to keep it on track: setting priorities, holding suppliers to

account, keeping the risks in check and turning technical noise into business decisions. Most growing businesses

don’t need a full-time AI leader for that. They need the right amount of one.

You get independent AI leadership for as long as you need it: a challenger to a team that’s already delivering, or the
person leading the work. Not a hire, and not a hand-off.

Core: your adviser and challenger

For teams that can do the work but want experienced
challenge. Up to about 2 days a month.

A monthly session to review, challenge and reprioritise
your AI plan

Progress reviews on live projects, and help when they
stall

Independent advice on big supplier decisions

A regular check on risk and the rules, including UK
GDPR

Coaching for the person leading AI internally

Priorities and actions in writing every month

From £3,500 a month

Embedded: leading the work

For businesses that need someone to lead AI without hiring
an executive. Up to about 4 days a month.

Your AI plan kept current, with the leadership team
involved

Every AI project tracked, each with a named owner

Supplier selection run for you, and suppliers managed
and challenged

Rules for how AI is used: designed, put in place and
checked

One plan across your teams and suppliers, with regular
reporting on decisions, risks and progress

From £6,000 a month

What I need from you

Regular time with whoever is accountable for AI

For Core, a named internal lead I can coach

Sight of your current suppliers and contracts

Somewhere to use AI tools (I’ll advise if you’re starting from
scratch)

What this isn’t. An employee, or the team writing your code. Your
people and suppliers still deliver. I make sure the right things get
built, get built well, and don’t drift once nobody’s watching.

From £3,500
A month · six-month minimum

Core from £3,500 a month, Embedded from £6,000 a month.
Both run for a six-month minimum, reviewed before renewal.

Arrange a call

info@parkercole.ai

Find your 20%. Independent, hands-on AI consultancy for owner-run businesses parkercole.ai

Parker-Cole
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Fractional Chief AI
Officer
Senior AI leadership at the level you need, without a full-time
hire.


